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PQM 201B

INTERMEDIATE PRODUCTION, QUALITY AND
MANUFACTURING, PARrT B

apply the manufacturing and quality planning

processes and techniques learned in PQM 201A.
Students will work in integrated product teams to
develop manufacturing and quality plans, apply lean
techniques, apply cost estimating techniques, and
make progress payment recommendations based
on completion of a physical progress review. Course
content includes the contracting aspects of the job;
planning for manufacturing and quality; lean con-
cepts; material control; and technical, ethical, and
quality issues.

This journeyman-level course requires students to

Objectives: Students who successfully complete this
course will be able to:

« apply production and quality requirements of the
Federal Acquisition Regulation (FAR) and Defense
FAR Supplement (DFARS);

« prepare and review integrated management
plans for manufacturing and quality requirements;

« audit a supplier’s quality manual against a com-
mercial quality standard; and

+ apply the concepts of lean manufacturing, theory
of constraints, and other production management
tools.

Who Should Attend: This course is required for
Level Il certification in Production, Quality, and
Manufacturing; it is also for production, quality, or
engineering personnel providing pre- or post-award
technical support.

Prerequisite: PQM 201A

Recommended: At least 2 years of production or
quality management experience after Level | certifi-
cation.

Length: 5 class days

Method of Delivery: Resident/Local m

PDS Code: BZL

60

PQM 202

CoMMERCIAL AND NONDEVELOPMENTAL ITEM
AcquisiTion Course FOR TECHNICAL PERSONNEL

(C/NDI) Acquisition Course for Technical Person-

nel focuses on tools and techniques used by en-
gineering, logistics, and related technical personnel
for identifying and evaluating C/NDI alternatives
throughout the acquisition process. It provides in-
struction on requirements definition, acquisition
strategy development, support planning, and the
use of market acceptability criteria for C/NDI ac-
quisitions.

The Commercial and Nondevelopmental Item

Objectives: Students who successfully complete this
course will be able to:

« employ market research to determine the appro-
priateness of commercial or nondevelopmental
items for satisfying users’ needs; and

« plan an acquisition strategy for the management
of commercial and nondevelopmental items.

Who Should Attend: This assignment-specific
course is designed for acquisition personnel who are
in the Program Management; Systems Planning, Re-
search, Development and Engineering; Life Cycle
Logistics; Test and Evaluation; Production, Quality
and Manufacturing; and related career fields in
planning and managing the acquisition of C/NDIs.

Prerequisite: None

Recommended: ACQ 101

Length: 2 class days

Method of Delivery: Local m
i

PDS Code: PAM




